
THE GENESIS OF THE ALC 

I was reading an article in the Newsletter the other day, setting out details of all the pies that the 

ALC had fingers in and my mind strayed back, as it often does, to the late 1980’s. This was an exciting 

time in children law, if that is not an oxymoron. We had had the Cleveland scandal and the superb 

report by Dame Elizabeth Butler-Sloss and the Children Act was being formulated. Working parties 

were set up to look at all aspects of the proposed new laws and consultation was at an 

unprecedented level.  I was then a local authority lawyer and had set up the Local Authority child 

care lawyers group and was part of this process. 

It appeared to me however that there were no National practitioners groups co-ordinating views of 

those representing children and parents. There was the FRG, and local children panel groups and of 

course Resolution (Solicitors Family Law Association) and groups such as PAIN (Parents against 

Injustice) but none of these looked at the National Public Law position from a private practitioners 

viewpoint.  

I set up my own practice in 1988 and a group of us in the Berkshire, Buckinghamshire and 

Oxfordshire Child Care group thought it would be a good idea to try and organise a National Child 

Care conference. We thought Oxford would be a good selling pint (Freudian spelling error that I have 

kept in) and we organised a variety of really interesting speakers including a French Juvenile Judge 

who told us that there was no Child Sexual abuse in his, poor, area of Paris! The conference was a 

great success. It was interesting and it was fun. We discovered like minded friends across the 

country and made many firm friends. We even managed a pub lock in with a High Court Judge – but 

that’s another story. 

We were worried about the financial consequences for us individually if the conference lost money 

and we were grateful for the Law Society, who agreed to underwrite any losses and helped us with 

organisation. All at the conference vowed to hold another and the London group took up the 

mantle. A second conference was held at the Royal Holloway College – notable for the particularly 

gruesome photographs shown by, a then in favour Professor Meadows, on the morning after the 

night before. At the plenary session at the end of the conference I proposed that we should explore 

the possibility of setting up a national organisation and a working party was formed. This included 

some of the great solicitors in children law including Pat Munro and William Ackroyd with support 

from the likes of Richard White and Iain Hamilton.  

We met in committee rooms in the Law Society and formulated ideas for the organisation. It took 

three meetings to come up with the name, more I think than was spent on the constitution. One of 

the debates was whether the organisation should just represent solicitors or be open to all lawyers. 

In the end we agreed open an inclusive organisation although it took a few years for the bar to 

embrace it.  

The third conference was organised by the Midland child care group at Keele University. This was 

notable for the introduction as a regular speaker of a thrusting Birmingham barrister called Andrew 

McFarlane. His joke about the Pin Down affair remains a favourite in the annals of the organisation. 

The working parties proposals were put to the conference and overwhelmingly agreed and the ALC 

was formed. I had the great pleasure of being its first Chair.  

Our aims were really threefold. The first was educational. We wanted to enhance the knowledge of 

child care practitioners and improve the quality of representation of all parties in proceedings. Our 

view at the time was that parents were often poorly represented and we wanted to tackle this 

through education. During the first couple of years we ran a number of seminars and took over the 



running of the annual conference. The second role was political to act as a quasi trade union for our 

members and we immediately made contacts through the law society children committee to 

advance our views on issues such as remuneration. The third role was as influencers. We wanted to 

ensure that practitioners voices were heard by law makers, by judges and civil servants so that we 

could assist in developing law, practice and procedure that met the needs of all involved in Child 

care cases. 

From these small acorns the ALC was born. Under the stewardship of a succession of eminent Chairs 

and committee members it has grown from strength to strength. It is testament to the hard work of 

all involved with the organisation over the years that its role has evolved and its current high profile 

status has been achieved.  
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